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ABSTRACT

This study was conducted to establish a development strategy for regional
agriculture by selecting Icheon-si garlic as a specialized agricultural product. The
primary objective was to facilitate the transition of the local industry from its
current introductory stage to the growth stage.

An analysis of the current status of the garlic industry in Icheon-si identified
structural limitations, including high dependence on self-harvested seeds (84.7%)
leading to seed degeneration, a low mechanization rate (5.7%), and the absence of
GAP-certified farms. Policy implications were derived by comparing and analyzing
successful cases in Changnyeong-gun (a mature production area) and
Hongseong-gun (a growing production area). Based on a SWOT analysis, the vision
and strategic direction for the Icheon-si garlic industry were established.

The core tasks for the Development Strategy were categorized into 1) key
projects for modernizing the production environment and 2) institutional support
projects. Specifically, unification of the 'Hongsan' variety, establishment of a
high-quality seed supply system, and implementation of full-process mechanization
were designated as these key projects. To support them, five practical tasks were
derived, including support for seed business registration, GAP certification expansion,
and strengthening the foundation for responding to abnormal weather conditions.
This study proposed target indicators for long-term advancement of Regional
Agriculture, such as expanding the cultivation area to 70 ha and achieving a 50%
mechanization rate. The findings are expected to serve as strategic guidelines and
fundamental policy data for enhancing the competitiveness of the Icheon-si garlic
industry and promoting regional specialized projects in Gyeonggi Province.

Key words: Regional Agriculture, Development Strategy, Icheon-si, Garlic
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