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ABSTRACT

Pocheon City’ s soybean cultivation area was 238.4 ha in 2023, a 7.8% decrease
from 2019, and production declined by 4.6% to 445.2 tons. Its specialization index
(0.7) is lower than that of major soybean-producing regions, indicating that Pocheon
is less specialized and better suited to a niche strategy linking local demand with
regional distribution.

Rather than focusing on production volume, strategies centered on quality
improvement, processing use, school meal supply, and regional branding are
considered more appropriate.

To stabilize the soybean industry, variety diversification and improvements in the
production and distribution system are required. In particular, local varieties such as
Gangpung soybean should be promoted through integrated strategies connecting
production, procurement, processing, and branding.

This study aims to establish mid- to long-term strategies to develop soybeans as a
regional strategic crop in Pocheon and to enhance farm income and regional
economic development through soybean product development and branding.

Key words: Regional Agriculture, Soybean Industry, Pocheon City, Development Strategy
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