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ABSTRACT

This study was conducted to promote online distribution of succulent plants and
to increase farm income by utilizing various digital marketing channels. In this
study, online distribution strategies were investigated through product planning and
sales demonstrations.

Ten succulent plant products suitable for online distribution were developed in
collaboration with producer groups and an online horticultural shopping mall. The
products included random succulent sets, grafted cactus products, miniature plant
sets, gift items, and educational kits. As a result of test marketing, mixed succulent
sets showed the highest sales revenue, while grafted cactus showed the highest
sales performance due to its distinctive appearance that attracted consumer
attention in online environments.

To promote online marketing, a YouTube channel named ‘Succulent Life’ was
established to upload videos introducing farms, cultivation stories, and succulent
plants. The uploaded videos recorded a total of 15,971 views, and the content titled
‘Legendary succulent grown for six years’ showed the highest interest among
viewers. In addition, four live commerce broadcasts were conducted in the second
year, resulting in 6,697 views and approximately 8 million KRW in sales.

Analysis of online shopping mall sales showed that total sales increased from
1,202,900 KRW in 2024 to 72,767,740 KRW in 2025 after entering a specialized
horticultural online mall. These results indicate that content-based marketing using
online platforms, including video channels and live commerce, can effectively
expand the distribution of succulent plants and contribute to increased farm income.

Key words: Succulent plant, Online distribution, Live commerce, E-commerce marketing
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