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ABSTRACT

This study was conducted to evaluate the market potential of
[Hwanggeumsantari] , a new oyster mushroom variety developed in Gyeonggi
Province in 2019, and to derive effective market entry strategies. To objectively
assess the marketability of [Hwanggeumsantaril from various perspectives, a panel
of 50 consumers was formed, and surveys and interviews were conducted. Additionally,
two Focus Group Interviews were held with distributors in the agri-food sector.

The results showed that potential consumers were positive about the color and
texture of [Hwanggeumsantaril , but expressed relatively less satisfaction with its
shelf life and aroma. Distributors, through tow Focus Group Interviews, evaluated that
the product had sufficient market competitiveness, but called for efforts to improve
cultivation techniques and enhance price competitiveness. Based on the results of
market evaluations by consumers and distributors, a SWOT analysis was conducted.

The main strengths identified were its outstanding color and texture, while the main
weakness was its freshness issue. Meanwhile, the growing demand for healthy foods
and various online sales channels could provide market entry opportunities for
[Hwanggeumsantari] , but high sensitivity to price in the case of premium pricing
could pose a threat. Consequently, a market entry strategy for [Hwanggeumsantari]
was proposed using a 4P mix approach based on the SWOT analysis results.

The product strategy emphasized premium positioning, small packaging, and the
development of packaging technology to maintain freshness. The price strategy
proposed premium pricing and the operation of incentive programs. The distribution
strategy suggested channel diversification, direct stores, or direct sales, while the
promotion strategy emphasized storytelling and collaboration with influencers.

Keywords: Hwanggeumsantari, Pleurotus pulmonarius, market evaluation, SWOT
analysis, 4P mix strategy
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