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ABSTRACT

Recently the online distribution of succulents is increasing, but there is a lack of
research for packaging and delivery development. A pot cover for the most
commonly used 9cm and 9.5cm pots were developed, reducing packaging time by
2.1 times compared to conventional methods and three types of delivery boxes for
succulents and two types of trays for safe delivery were developed. To solve the
issue of soil detachment during delivery, a packaging method utilizing jute yarn and
PC tubes was developed. The material cost for pot cover packaging using jute yarn
was 392 won and suitable for packaging 9cm and 9.5cm pots. The material cost for
PET case packaging was 907 won, suitable for ceramic pot packaging due to its
shock resistance. The material cost for shrink film packaging was 103 won and
suitable for packaging taller plants. A survey of succulent consumer behavior was
conducted for product marketing. Offline purchases accounted for 51% and reasons
for succulent purchases being ease of maintenance 57.3% and durability 42.7%.
When selecting plants, shape was considered most important 91.8%, with a
preference for sizes between 9~12cm 60.7%. Purchase patterns showed irregular
buying 32%, spending 10,000~20,000 won per purchase 44%, and purchasing 2 plants
per ftransaction 40.7%. The main concern when buying succulents online was
damage during delivery 78.4%. To sell products on Kakaomakers, delivery tests were
conducted, resulting in changes to pot size and cushioning material. 12 Echeveria
varieties was selected in sets of three at a price of 13,000 won per set. Over 8
days, 304 sets were sold, generating revenue about 4 million won, with 82.1% of
buyers being female.

Key words: Succulent plants, Online marketing, Pot cover, Packaging materials
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