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ABSTRACT

Recently, there has been a shift in the distribution of succulent plants from
offline to online channels. In light of this trend, this study was conducted to
propose strategies for farmers to leverage online distribution. The study involved
analyzing the types of plants cultivated on farms and their respective sales figures.
Subsequently, a farm cultivation management program was developed to facilitate
digital management, encompassing inventory tracking and sales analysis. To assist
farmers lacking experience in online sales, training sessions on online marketing
were provided, and live commerce broadcasts were conducted with experts.
Recognizing the challenges individual farmers face in selling online, an online
business unit was established within the Cactus Research Association, with dedicated
teams formed. The brand name ’'Succulents Life’ was chosen and brand identity was
devised. The study also involved analyzing broadcasts by succulent plant sales
Youtubers. Products were marketed through YouTube for one year starting from
July 2022, focusing on broadcasting product information and cultivation techniques.
This initiative yielded total sales of 11 million won from 213 orders. Further
expansion into online retail was pursued in 2023, with the establishment of an
online store and operations on platforms like Naver Smartstore and Coupang. Sales
from these platforms amounted to 4.9 million won from 142 orders, with female
purchasers comprising 83.1%. Notably, the margin rates for online distribution sales
proved significantly higher compared to offline channels, with YouTube achieving a
margin rate of 43.5% and Smartstore at 37.5%, in contrast to the 14.5% margin rate
observed offline.

Key words : Succulent plant, Online, Business model, Succulents life
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