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ABSTRACT

Since enactment of the Cooperatives Act 2012, its establishment has been increasing
rapidly across the country, regardless of government support. The Cooperatives Act
has made a significant change in the agriculture and rural communities.
Cooperatives can start businesses in farmers market, direct dealing, marketing,
processing plants, urban farming, etc. which aims to serve socially excluded class.
In addition, many of the old farm corporations and farm voluntary associations are
now being turned into cooperatives. For this reason, we conducted a survey of 64
cooperative executives about the management situation and looked into its cases to
develop business model for cooperatives of producers and community residents. we
also investigated on the investment priority item of policy instruments applied in the
cooperatives using analytic hierarchy process(AHP). Main findings are three-folds :
First, it is necessary to focus on the management improvements by means of
finding markets, the directly financial support from the government rather than
indirectly supporting cooperatives such as the technology, workforce, regulation-less,
etc. Second, in case of deficit, it takes the ability to respond to issues, such as
reducing capital costs by investment in kind, development of value-added products
by borrowing capital and a reduction in dividends, capitalizing and absorbing these
debts carried forward to the next year. Third, cooperatives for promoting a
socio—economic benefit of its members and maintaining a balanced approach to its
growth is needed in two types models, such as integration model of production and
marketing channel, model of rural resources type, which is improving market
bargaining power and accumulating social capital, respectively. Therefore, in view of
such models, single-purpose cooperatives and the cooperation of cooperatives should
be encouraged and facilitated in the agriculture and rural communities.

Key words : Social Economy, Cooperatives, Agriculture and Rural communities
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